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Notes from the Task Force on Faculty Roles & Responsibilities

Our fall interviews are well underway, and we are getting quite a bit of 
information out of them. We want to thank you for scheduling them and 
taking time to talk with us. If you have not scheduled one yet, we will be in 
contact shortly so we can attempt to get as many done as possible prior to 
the Interim break. As the interviews are very informal, we promise it will be 
a nice break from your hectic day!

Scheduling your Work

Many faculty came into academia with the notion that they have some 
flexibility in doing their work. They choose when their classes meet, when 
to arrive in the morning, and when to leave in the evening. Some even have 
the luxury of working from home on occasion. (Whether this is a luxury or 
a burden is up for debate.) However, your time is also filled with meetings, 
advising, office hours, and maybe you’ll get to that article that’s due next 
month. While this is all an inherent part of your job, you, and only you, can 
decide what priorities are in your life. 

A recent blog by director Mike Monteiro of MuleDesign, a business and 
communications firm, highlights the trouble with the concept of traditional 
“meetings.” The problem, Monteiro says, is that people approach your work 
day as something to be filled rather than something from which time may be 
subtracted. “People don’t schedule their work,” he says. “They schedule the 
interruptions that prevent their work from happening.” Professors, on the 
other hand, might block out chunks of time that they are in the classroom, 
but do you ever schedule large chunks of time to work on that research 
you’ve been meaning to get to, or do you just wait for summer to get here? 
Click here for more information.

Dean’s Seminar

October - Ann Duffield and Jack Harris joined us Tuesday, October 26 
to share ideas about the ways in which shared governance effect faculty 
lives and the liberal arts institution. Several administrators were in 
attendance to show support for the faculty. The main message centered 
on the reasons that a unified faculty is so important to liberal arts colleges. 
Both the September and October seminars were recorded and links to the 
videos will be provided on the faculty balance web site shortly. A survey 
for both seminars is also being created and will be available soon via 
Survey Monkey. 

November - In order to facilitate a little balance in your lives, we have 
decided not to offer a Dean’s Seminar during the month of November. The 
seminars will resume in February. 

New Faculty Mentoring

New Faculty/FEC dinner

The dinner hosted by the Faculty Executive Committee for new faculty 
was on Oct. 1. Dinner was followed by entertainment by our own Domino 
Players in their production of The Arabian Nights. Of the evening, Chris 
Hamann, Ph.D., stated, “Dinner and a show - it was a relaxed atmosphere 
for new faculty to mix with those of us who have been here for a while. 
Dinner, as always, was excellent (thanks to our catering folks) and the show 
was right down the hall. It was a special treat to have Terri Mastrobuono, 
director of The Arabian Nights, as our special guest.” This event helps 
to foster good working relationships by building collegial bonds between 
seasoned Albright faculty and those who are new to our community. 

Supporting New Faculty

Mary Deane Sorcinelli of the University of Massachusetts offers the top 10 
things new faculty would like to hear from colleagues in a teaching and 
learning forum newsletter. Number 1 on the list: “Remember, you are 
great.” You might be the new kid in town, but we wouldn’t have hired you 
if you didn’t have the potential of improving the department in some way. 
Sometimes it is too easy to forget that we are appreciated, so mentors, 
remember that your mentee might feel insecure and overwhelmed in his/her 
new environment. A word of praise can go a long way! Click here to check 
out the entire article.

Upcoming Events for New Faculty 

On Dec. 6, “Teaching Toolbox” is scheduled for new faculty. This event is 
“faculty choice,” and the topic will be announced at a later date. 

Flexibility Policies

The Tenure Clock Stoppage policy has officially been passed by the full 
faculty and the Board. This policy will automatically stop the tenure clock 
when certain leaves are taken or at the request of faculty members facing 
disruptive events due to care for a child, parent, spouse or domestic partner. 
When not taking leave, the request must be approved by the CAO. The Tenure 
Clock Stoppage Policy is meant to alleviate the stress of the clock during 
events in one’s life that may impede the progress towards tenure, and pre-
tenure faculty may stop the clock once for two consecutive semesters. For 
more specific details, please contact Andrea Chapdelaine, Ph.D. 

the albright project for faculty

Work-life balance is traditionally thought of as a “woman’s 
problem,” but these days, men are stepping up to say, “We want 
balance too.” Because gender roles have shifted immensely over 
the course of the last two decades, it has not only developed more 
understanding between the sexes about the trials of the opposite, it 
has men seeking work-life balance along with women. The issue is 
especially a concern for those in careers that subscribe to the “ideal 
worker norm.” If you are unfamiliar with this term, pick up a copy of 
Dr. Robert Drago’s book in the Academic Affairs office; there are still a 
few complimentary copies left! In the meantime, click here to check 
out the article from BNET, the CBS Interactive Business Network 
fittingly titled “Work/Life Balance for Men.”
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“Remember, you are great.” You might be 
the new kid in town, but we wouldn’t have 

hired you if you didn’t have the potential of 
improving the department in some way.   

                          ~Mary Deane Sorcinelli,  
University of Massachusetts

http://www.umass.edu/cft/publications/top10_for_newfaculty.pdf
http://weblog.muledesign.com/2010/10/the_chokehold_of_calendars.php
http://findarticles.com/p/articles/mi_m3495/is_10_50/ai_n15760176/?tag=content;col1
mailto:achapdelaine@alb.edu

